
DRAFT Saint Bridget Parish Council Minutes
Wednesday;Sep 17, 2025
	Fr. Ken Shuping  PRESENT
Fr. Patrick Ssekibaala  PRESENT
Meghan Hess, Principal PRESENT 
Bruce Slough, Chairperson   PRESENT
Pat Accardo   PRESENT
Julia Williams   ABSENT
	   Mike Wilder   PRESENT
Kristine Keeney   PRESENT
John Rogers   PRESENT
Maria Brown PRESENT
Stephen DeMauri PRESENT
Mike Kozak PRESENT


[bookmark: _lm19ch8itemo]Opening
· 6:00 PM – Meeting was called to order by Bruce Slough
· Opening prayer, Father Ken
[bookmark: _e7pj71pmq7zq]Short Description of the role of parish council
· Review of parish census and sacramental statistics
[bookmark: _un9cc7gj8idh]Approval of Minutes
· 6:18 PM Meeting minutes from April 2025 meeting were approved by the council
[bookmark: _c5ljgpmg0e02]Liaison Reports
[bookmark: _l1bv6is5x9gu]Liturgy – Fr. Ken
· Sign-up sheets at ministry fair gathered new volunteer interest and they are following up
· Planning “Ministry Matters” training for eucharistic ministers, lectors, ushers
· Altar server training happens in January
· Planning a rite of Welcome Oct 5 for those interested in becoming Catholic
· CatholicFest is Oct 11, Confession will happen at the Diamond rather than at St. Bridget
· Mid-October has a priest convocation, which means three weekdays with no daily Mass (as normal for convocation each year)
[bookmark: _h4au7c68aq7b]Christian Formation-Kristine Keeney
· Marisa has started the adult workshops from the parish survey
· The first one was on Sep 6, with 46 attendees (what was the topic?)
· These will continue on the first Saturday of each month, with a goal of reaching 100 attendees
· We have a FORMED subscription, those videos will show in the parish hall starting each Sunday starting in November between Masses 
· Religious ed kicked off end of August, 94 children enrolled
· Sacramental prep started Sep 7 with 80 people enrolled for first Communion and Reconciliation
[bookmark: _48pb0wvz35rz]Social Ministry- Julia Williams
· Cardboard box city
· Guest speaker coming in October from VSHL for pro-life issues
· Parish Picnic/Ministry Fair
· We are hoping to allow our ministries to gain additional visibility and possible new members at this event. All groups participating will get additional support from the Engagement team about next steps once the picnic is over and new folks need to be onboarded.
· Cardboard Box City- 9/26
· Very excited about this event at the end of the month. Our youth will be participating in a lockout event gain perspective on the challenges of being without housing. They will also do a poverty simulation and enjoy a soup kitchen dinner and breakfast. We have a guest speaker sharing her experiences of working to support the poverty stricken and is now building tiny homes in North Richmond. We will also have activities and games for the youth that evening.  Encourage youth to join us and if you would like more information to support the new Eden Village project- contact Jo Ellen Schneider
· VSHL Event- 10/7
· Walking with Moms is hosting Oliva Gans Turner is coming to speak at Saint Bridget Performing Arts Center on 10/7. We have connected and communicated this event with the other churches in the deanery. Our Respect Life partners will be joining us in the MS café as folks come to check in and will have information available. Check in will start at 6 pm and the event will begin at 7. There will be a brief overview of what is fact and what is fiction about respect for life concerns in RVA and the impact on faith communities. There will also be a Q& A session.
· Human Concerns grant applications are due on 9/30. We are awaiting the applications and will review in October with determinations in early November.
· Christmas Sharing applications for the partners will open on 10/1 and will close 11/3. Parishioners will have the opportunity to select a child or family beginning 11/10/25 and will be available at masses on 11/15 and 11/16. Drop off for items will be 12/10-12/12 and the Pick update will be 12/13/25 in MPH. Social Ministry is partnering with the MS/HS youth to volunteer and have a Christmas Party for youth immediately following the event.
· Around the community/RVA
· I have learned over the last month that several organizations are building or are in the process of getting additional housing communities built to help with availability/shelter programs. Liberation Veterans group is moving into their new facility on Midlothian Turnpike in November. Commonwealth Catholic Charities is building a community near Saint Elizabeths and will also be doing so in Manchester and on Sacred Heart’s campus in the next 2 years. Lastly, Salvation Army is amid a campaign to renovate and double the capacity of the property on Chamberlayne Ave. The city has laid out 7 million dollars and they need to raise 5.5 million to complete the project. 
· Our Respect Life ministries are also making additional developments. There are two new maternity homes and one additional in development. Millies Home opened this summer and has 3 women in their program and Blessed Assurance is now open as well. A third group, Divine Direction is in the planning stages and is lead by African American women in clergy. Heartbeat international shared at the workshop in RVA this past month that you should have a maternity home to counter each abortion center. Right now in RVA we have 6 abortion/planned parenthood locations, with a seventh on the way on Chamberlayne Ave. With Seton Home not operating at this time, Mary’s Choice RVA has been the lone group until these last two just opened recently. However, that is only a 3 to 7 ratio.
[bookmark: _i68644yzphko]Evangelization and Community Life - John Rogers
· Engagement team just concluded a highly successful ministry fair
· They are continuing to initiate a greeter ministry in collaboration with the usher team
· Donuts are kicking back off this month, starting at two weekend per month and looking for patrons to sponsor additional weekends!
· Mentorship ministry (through Corey Schroeder, Deacon VJ)
· These will be volunteers to walk with folks who want to go deeper
[bookmark: _edx5mgimattm]Pastor Report - Fr. Ken
· (no additional items)
[bookmark: _vgy8rg552i85]Principal Report
· 500 students this year, 8 new teachers
· Returned to an all-school Mass (instead of with parishioners) on Wed and Thurs
· FamilyFest this weekend (Sep 21)
· Bulldogathon fundraiser starts next week
[bookmark: _js64bgqdbdv]Old Business
· Nursery
· No further progress on this
· Staffing complications include adult-to-child ratios, amount of space needed, needing to predict number of children who will attend, whether children would be turned away past a certain capacity, and needing predictable adult volunteers to be able 
· Maria Brown will look further into this
· Disciple Maker Index Survey
· Survey has officially concluded and spun off three working groups: Engagement, Workshops, and Mentoring
· The Engagement team ran the ministry fair and will expand greeter and donut ministries
· The Workshops team has begun their schedule of monthly workshops
· The Mentoring team is sourcing initial volunteer mentors and planning initial outreach
· The survey + statistics support group is working with all three teams to provide a readout to the parish of progress in November of 2025
[bookmark: _o1eceuritvnp]New Business
· Officer elections
· Chair: Bruce Slough
· Secretary: John Rogers
· Liturgy Liaison: Mike Wilder
· Formation Liaison: Kristine Keeney
· Social Ministry Liaison: Julia Williams
· Community Life and Evangelization Liaison: Mike Kozak
· Consideration of adding a formation section to parish council meetings
· Fr. Ken to bring materials for the council to consider in their role of providing a vision for the parish
[bookmark: _6sfwamtej7q0]Parishioner Feedback/Suggestion Box
· None this time, because the member who usually collects them could not attend
[bookmark: _siiuf4hdf5dv]Adjournment
· Fr. Patrick said a closing prayer and the meeting adjourned 7:04 PM

